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E-mail: Shelly.Welch@knights.ucf.edu

Project Website: StudyMasterApp.weebly.com



The following document outlines the purposal of the new Study Master© mobile application. 

Also included is the “User Interface (UI) Design” section, which outlines the purposed user 

interface design and navigation functionality in more detail.

 This project was designed in conjunction with faculty advisor Phil Peters for the graduate 

course “DIG6546: Previsualization & Concept Development” in Fall 2013. 

Additional information , including access to the “Project Plan Document” containing in-depth 

information regarding this project, is available at: StudyMasterApp.weebly.com.
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•	 A unique combination of mobile features 

supported by academic research.

•	 Social functions can increase how much 

students study and foster a positive 

relationship between students’ academic 

value and motivation.

•	 A gamification educational system will 

promote a positive learning environment, 

•	 Additional social features that encourage 

collaboration, exploration and the 

exchange of ideas.

•	 Gamification in learning can increase 

motivation and have an increased 

emotional and social impact.

•	 Time management techniques can ease 

anxiety, enhance effectiveness and 

facilitate learning.

What does Study Master 
have to offer?An educational-based mobile application 

that supports a positive studying 

environment for students through the 

use of task management, social and 

gamification mobile features.

Central Operating Premise

This project is developed with the following 

vision, mission and principles as a basis for 

project development and include:

•	 Vision: Create a mobile application 

that improves the user experience and 

supports education through improved 

study habits;

•	 Mission: Promote a positive relationship 

between students’ academic value and 

motivation to study through the use of 

gamificiation features, like leveling, 

leaderboards and achievements or 

badges;

•	 Principles: Support a positive learning 

environment for students by aiding 

motivation and task management through 

educational, social and entertainment 

based mobile features.

Project Overview

Stay Motivated. Track progress and earn 
rewards with fun, easy-to-read visuals.

Focus. Stay on task with unique multitasking 
features help block distractions.

Be Organized. Keep detailed information 
about courses, meetings, study groups, 
teachers and more with built-in calendar 
features.

Remember. Jot down reminders, take notes 
and share documents.

Collaborate. Log-in with Facebook to share 
progress, message classmates and teachers, 
and more.

With Study Master you can...

•	 High School students (age 12-17),

•	 College students (age 18-24),

•	 Teachers & Professors,

•	 Parents,

•	 Professionals in training, and

•	 Learners of any age and profession.

Who would use Study Master?
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Requirements	  
(In-‐House)	  
• Obtain	  
approvals	  

• Assemble	  team	  

Design	  
(In-‐House)	  
• Architecture	  design	  
• Initial	  wireframes	  
• Design	  &	  graphics	  

Code	  	  
(Outsourced)	  
• Coding	  of	  app	  
• Test	  cases	  
• Unit	  testing	  

VeriFication	  	  
(Outsourced)	  
• Testing	  on	  devices	  
• Automated	  UI	  tests	  
• Bug	  Fixes	  
• Design	  review/
tweaks	  

Release	  	  
(In-‐House)	  
• Internal	  release	  of	  app	  
• Stakeholder	  signoff	  
• Maintenance	  Plan	  
• Marketing	  

This mobile application will be made 

possible with a collaboration of in-house & 

outsourced project resources, to help make 

Study Master© the best it can be.

Who will make Study Master?

Project Schedule

The purposed mobile application would offer 

in-app purchases to both off-set the cost of 

development and continually offer fun new 

content, including special avatars & badges, 

custom school themes, Teacher Mode, audio 

recording, and cloud database functionality.

How will Study Master 
make a profit?

•	 Login with your Facebook account to take 

advantage of additional social features;

•	 View your calendar and fill it with events 

to help you stay on track with your 

studying;

•	 View your classes and access class related 

content all in one quick and easy place;

•	 See how you’re progressing in class with 

easy to read infographics;

•	 Make studying fun and rewarding with an 

optimized study timer;

•	 Receive badges as tokens of your 

awesome studying abilities;

•	 Have fun and stay motivated with Study 

Master© words of encouragement;

•	 Compare your progress with friends and 

classmates;

•	 Customize your experience with unique 

features that help you be a motivated and 

focused studying master.

How does Study Master work?
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January February March April May Ongoing

2014

Project Start 

Requirements 

Completed by: 
January 31, 2014 
• Obtain Approvals 
• Assemble Team 

January 1, 2014 

Design 
Completed by: 
Febuary 28, 2014 
• Architecture design 
• Initial wireframes 
• Design & graphics 

Initial Release  
(Phase 1) 
Completed by: 
March 31, 2014 
• Coding 
• Verification 
• Release 

Secondary Release 
Phase 2 

Completed by: 
April 15, 2014 
• Coding 
• Verification 
• Release 

Final Release 
(Phase 3) 
Completed by: 
May 5, 2014 
• Coding 
• Verification 
• Release 

Project Completion 

Completed by: 
May 9, 2014 

Design Coding & Verification Maintenance & Upgrades Requirements 

Maintenance 
Completed by: 
May 9, 2014 
• Upgrade & Technical 
Support Plan 
• Marketing 
 

The return on investment 

could be at least 

$2.26 million 

in the first year, if the 

potential reach is 

2.43 million users.

The purposed mobile application will be 

deployed in three phases. Each phase will 

take approximately 2-4 weeks. The final 

mobile application would be released 

within 5-6 months.

How log will Study Master 
take to complete?

Project Schedule

The overall cost is broken down into startup 

cost, maintenance cost, feature upgrade 

cost,  staff cost, and individual phase costs 

to allow for optimal customization during 

development.

How much will Study Master 
cost to produce?

The estimate cost should 

range between 

$172,233 - $202,277, 

depending which features 

and platforms are chosen.



The following section outlines the potential User Interface (UI) design for the purposed Study 

Master© mobile application. Please note, all featured designs are drafts and may be subject to 

change as development continues; additional designs may be added where needed.

It is suggested the following document be viewed in conjunction with the associated working 

prototype, available at: share.axure.com/AA82OE/Login.html 

To view the prototype, visit the link above from your internet-enabled smartphone (the Study 

Master© mobile application was designed to be viewed on an iPhone 4 or higher). Next, use your 

smartphone’s menu options to “Add to Home Screen”. The prototype will then be accessible from 

your “Home” screen.

Additional information , including access to the “Project Plan Document” containing in-depth 

information regarding this project, is available at: StudyMasterApp.weebly.com.

User Interface Design
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•	 The application will be available for 

download on the current iOS platform 

within the Apple iTunes Store. 

•	 The application will be FREE with 

upgrades available as in-app purchases.

•	 Variations of the logo and color scheme 

are used throughout the application. 

Icon, App Store & Splash Page

•	 Users login using Facebook, utilizing 

built-in phone settings for authorization.

•	 Optional “Offline Mode” allows for use 

of all application features that do not use 

social or cloud database functions.

•	 ALTERNATIVE: Only allow “Offline Mode” 

in upgrade packages and/or when used in 

a formal classroom setting.

Login Page

Icon, Apple iTunes Store & Splash Page

Login Page

•	 There are thee different types of global 

navigation utilized within the application:   

fly-out navigation, breadcrumb navigation 

in the header, and a tab bar icon.

•	 Breadcrumb navigation will use a section 

specific icon with text showing the 

current page.

•	 The tab bar icon will feature a page-turn 

style animation in conjunction with a 

diagonal swipe gesture from bottom-right 

to top-left; the icon shown will preview 

the page to which the navigation leads. 

•	 Flyout navigation will be utilized for the 

“Settings” and “Profile” menus. These 

menus can be accessed using left-to-right 

(“Settings”) and right-to-left (“Profile”)  

swipe gestures.

•	 Page-specific navigation will use nested 

accordion-style menus with a vertical 

scroll when needed.

•	 Additional error messages & prompts will 

be viewed in pop-up windows.

Application Navigation

Global Navigation

Swipe LeftSwipe Right

Diagonal Swipe

Classes

Calendar

Page-Specific Navigation
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•	 Each class will have a specific level 

system, set of badges, and nested sub-

section with content specific to that class. 

•	 The “add” icon allows users to add study 

hours for the class selected; this would 

prompt a study timer pop-up window (the 

study timer is also accessible within the 

“Calendar” page).

•	 The “Change View” option offers a 

customized view of the user’s progress; 

an example is shown, which displays “24 

hours studied” for “History 101” in the 

associated infographic.

•	 The “Progress” tab visualizes the user’s 

progress within that class and compares 

their progress to other classmates in that 

class (where available).

•	 The study timer would default to a 

recommended study session of 25 

minutes with a 5 minute break; users 

would be able to change, start, stop, 

pause and cancel the study timer.

Class Content

Classes Page > “Progress” Tab

Classes Page > Study Timer


Add

•	 A list of courses will be available 

from the “Classes” page, and will 

load as the default home page after 

the user completes login & Facebook 

authorization.

•	 New classes may be added by selecting 

the “Add A Class” option.

•	 Classes will be listed by the date it was 

last accessed, and customizable sort 

functions may also be added; Course 

name, related social icon, and level 

progress bar will be shown in the list view.

•	 Course related social icons will show 

whether the course is a group class (with 

related social functions), or an individual 

class (with NO related social functions); 

“Offline Mode” would only offer access to 

individual classes.

•	 Specific class content will be displayed by 

selecting the tab with the prefered class 

name from the class list.

•	 Nested content within each class section 

would be available through scrolling, pop-

up windows, sub-section tabs, and drop-

down menu options where available.

Classes Page

Classes Page


Group Class


Individual

Class

Classes Page > “History 101” Class


Add
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•	 When the users completes a level and/or 

receives a badge, an “achievement” pop-

up window would be displayed.

•	 The “achievement” prompt would display 

the Study Master©  character (also 

seen in the logo), a description of the 

“achievement” (i.e. level completion, 

class mastered, badge received, etc.), as 

well as words of wisdom to encourage the 

user and add a level of fun.

•	 The “achievement” prompt would vary 

visually and textually based on content.

Achievement Prompt

Classes Page> “Achievement” Prompt

“Calendar” Page

•	 The “Calendar” page would display 

“events”, such as scheduled study 

sessions and exams organized by date.

•	 Nested content within each date would 

be available through scrolling and pop-up 

windows (where available).

•	 Each “event” would list the class name, 

a brief description, and the number of 

hours logged or badge received (i.e. 

“Study for History 101 exam” for “2” 

hours; “Master English 101 exam”).

•	 New “events” can be added using the add 

icon displayed in the date tab.

Calendar Page


Add

•	 The gamification functions would be 

based on an academic calendar with level 

and badge completion determined by the 

number of recommended study hours per 

class each week (further explanation is 

described in the “Project Plan Document” 

available on the project website).

•	 Some social & gamification functions 

would be displayed through the “Change 

View” option, such as a leaderboard that 

compares other users’ progress within the 

same class.

•	 The “Badges” tab allows the user to 

view all badges collected for the class 

selected; these badges would be based 

on the specific level system for that class 

and may be upgradable or customizable 

(further explanation is described in the 

“Project Plan Document” available on the 

project website).

•	 The share icon allows users to share all 

class content through their associated 

Facebook account; functionality of this 

feature may be limited in “Offline Mode”.

•	 The “Notes” tab would allow the user 

to add text and/or audio notes as well 

as other course-related documents (i.e. 

sharable word documents, PDFs, etc.).

Class Content

Classes Page > “Badges” Tab

Classes Page > “History 101” Class


Share



Study Master©

Be the MASTER of your studying. StudyMasterApp.weebly.com | Shelly Welch | 12/02/13 | Page 19

•	 The “Upgrade” option would provide 

access to all in-app purchases; 

application features requiring an in-app 

purchase would be displayed in light gray 

with a lock symbol.

•	 The “Level Difficulty” option allows the 

user to customize their classes to match 

their education level (i.e. High School, 

Undergraduate, Graduate, etc.).

•	 The “Sync” option would allow the 

user to sync their information to a 

Cloud database, personal computer, 

website, and/or additional mobile device 

(details regarding this feature would be 

determined by Phase 3).

•	 The toggle-button in “Focus Mode” 

would allow the user to block certain 

phone functions, applications and/or 

notifications while they are studying; 

an example may include blocking access 

to other phone functions, notifications 

or applications (i.e. Safari, Twitter, 

iCalendar, text messages, etc.) while the 

study timer is running.

•	 Further explanation regarding “Settings” 

menu options are described in the 

“Project Plan Document” available on the 

project website.

Settings Menu

“Settings” Menu


Lock depicting 

in-app purchase

•	 The “Settings” menu page would be 

accessible utilizing a flyout navigation 

by swiping the gear icon; menu content 

is viewable within nested accordion-style 

navigation and would utilize a vertical 

scroll when needed providing room for 

additional menu content if necessary.

•	 The “Login Settings” option would allow 

access to Facebook login & authorization 

settings, as well as any related privacy 

and “Offline Mode” options.

•	 The “Notifications” option would provide 

access to application related notification 

settings  (i.e. text display, ringtones, 

vibration/silent mode, etc.); this section 

would allow the user to decide when, 

where and how they will be notified.

•	 The “Display Preferences” option 

would allow for customization of the 

application’s infographics, providing users 

with access to how their information is 

displayed within each class.

Settings Menu

“Settings” Menu



Study Master©

Be the MASTER of your studying. StudyMasterApp.weebly.com | Shelly Welch | 12/02/13 | Page 21

•	 The top section would display the user’s 

profile information, populated through 

Facebook login & authorization, and 

would include the user’s profile image, 

name and overall level.

•	 ALTERNATIVE: Illustrated avatars 

resembling the ninja figure in the Study 

Master© logo could be made available 

for “Offline Mode” and/or to any user 

that does not wish to use their Facebook 

profile image.

•	 The “Inbox” section would allow users 

to contact other Study Master© users 

directly without opening an additional 

application; functionality includes 

sending and sharing notifications, 

notes, documents, reminders, and other 

application related content.

•	 The “Contacts” section would allow users 

to import contacts directly from Facebook 

and/or their phone’s address book; this 

would allow users to share Study Master© 

content and add their friends to classes 

quicker and easier.

Profile Menu

“Profile” Menu

•	 The “Profile” menu page would be 

accessible utilizing a flyout navigation 

by swiping the user icon; menu content 

is viewable within nested accordion-style 

navigation and would utilize a vertical 

scroll when needed providing room for 

additional menu content if necessary.

•	 The “Badges” section would list 

all badges received through overall 

“achievements” (i.e. “Master five classes”, 

“Study seven days in a row”, etc.).

•	 The share icon allows users to share 

badges through their associated Facebook 

account; functionality of this feature may 

be limited in “Offline Mode”.

•	 Further explanation regarding “Profile” 

menu sections are described in the 

“Project Plan Document” available on the 

project website.

Profile Menu

“Profile” Menu


Share
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